Commonwealth IT Solutions Committee
Proposed CY2007 Work Plan

January

Briefing on Enterprise Solutions Group

Update on the Commonwealth Enterprise Applications Project

Review of Commonwealth Major IT Project Status Report

Review of 2007 Planned Update and Publication of Commonwealth IT Resource
Management Policy, Standards, and Guidelines

Development/Approval of 2007 Committee Work Plan

February

No Scheduled Committee Meeting

March

No Scheduled Committee Meeting

April

Review of Commonwealth Major IT Project Status Report

Update on Commonwealth Portfolio Project Go-live

Update on Enterprise Solutions Group Activities (as needed)

Update on the Commonwealth Enterprise Applications Project

Review of Updated Project Management Standard

Review of IT Investment Management Standard and Guideline (tentative, pending
agency comment)

Enterprise Collaboration Opportunities Discussion/Presentations (as needed)

May

No Scheduled Committee Meeting

June

No Scheduled Committee Meeting

July

Review of Commonwealth Major IT Project Status Report

Review ETA — Platform Technical Domain Update

Review ETA — Network and Telecommunications Technical Domain Update
Review ETA — Database Technical Domain Update

Update on Enterprise Solutions Group Activities (as needed)

Update on the Commonwealth Enterprise Applications Project

Review of Updated Technology Management Policy and Project Management
Guideline

Enterprise Collaboration Opportunities Discussion/Presentations (as needed)

August

No Scheduled Committee Meeting

September

No Scheduled Committee Meeting

October

Review of Commonwealth Major IT Project Status Report
Enterprise Architecture Updates briefing
0 Review of the Enterprise Architecture Policy Changes (as needed)
0 Review of the Enterprise Technical Architecture Standard Changes (as needed)
0 Review Enterprise Business Architecture Update
0 Review Enterprise Information Architecture (Initial)
0 Review Enterprise Solutions Architecture (Initial)
Update on Commonwealth Portfolio Implementation
Update on Enterprise Solutions Group Activities (as needed)
Update on the Commonwealth Enterprise Applications Project
Review of Project Manager Selection and Training Standard
Enterprise Collaboration Opportunities Discussion/Presentations (as needed)

November

No Scheduled Committee Meeting

December

No Scheduled Committee Meeting
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